Worth County Emergency Management Commission
Agenda
Jan. 23, 2025, 6pm
Worth Couty EOC

99a 9™ Street North Northwood 1A

1. Callto order.

2. Determination of a quorum (simple majority of 5/9 needed)

3. Approval of the agenda

4. Approval of the previous meeting minutes

5. Public Hearing — FY 2025 Budget Amendment

6. Public Hearing - FY 2026 Budget

7. Resolution 2025-1-23-01 approval of the FY 2025 budget amendment

8. Resolution 2025-1-23-02 or 2025-1-23-03 approval of the FY26 budget

9. Worth Co. HMP update

10. Tabletop exercises in 2025 Joice and Northwood so far have expressed interest. Any others?
11. WCDA grant update.

12. EMA reserve position. Policy and job description being developed.

13. Worth County Recovery Support Function — Infrastructure / presented for approval
14. Adjournment

a. Next meeting is May 22nd @ 6pm

Mark Tomlinson is inviting you to a scheduled Zoom meeting.

Topic: Worth County EMA Meeting / Worth County 9-1-1 Board Meeting
Time: Jan 23, 2025 06:00 PM Central Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/89527526134

Meeting ID: 895 2752 6134



